The Board’s Delegation to the

Board Work

General Manager

Board defines expectations
(policies)
v" Achieve these: Ends
v" Avoid these: Executive Limitations

With new information from the

v Should they be stated more
specifically or broadly?

Board reflects on its policies

monitoring reports, the board might ask:
v Are these the policies we want?
v" Do they reflect our owner values?

Board actions on monitoring reports
are recorded as the basis for the

GM evaluation.

Board receives and acts on GM’s
monitoring report, which includes:
v' GM'’s Operational Definition /

interpretation
v’ Data portraying what happened
v' GM'’s assertion whether board’s
expectations were met.

Data Collection using
measures set out in GM’s
interpretations
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Management Work

GM creates
Operational Definitions /
Interpretations

The GM’s
Operational
Definitions /

Interpretations:

v' Make board
policies
measurable.

v’ Use third party
support when
possible.

b

Operational Definitions/
Interpretations lead to:

v Internal delegation
v' Management Plans and Policies
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P leads to:
//// v" Programs
/ v' Activities

v" Performance Information
v Course Corrections

Delegation to the GM Version 1.2 1/18/06 Feedback welcome on this chart!
E-mail MarkGoehring@cdsfood.coop Fax: 802-246-2453

Organizational flow resulting
from Board “speaking first”
setting expectations through
policy.

— — —)» Ongoing dynamic flow of

operations: planning,
implementation and evaluation.
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