
Ends &
Executive Limitation

Policies

Further 
delegation

Programs and 
Activities!!

How very exciting!!

Adjustments!
It’s a dynamic 

world!

Monitoring for 
compliance 
with board 

policies

GM interprets 
policies, provides 

operational 
definitions and 

measures

Dynamic! Lots of evaluation and 

adjustment taking place

Reflect on 
policies

Identify
Ends Topics, 
Trends and 

Values

Reflect on policies

Drive an Ownership Ends 
Dialogue Beyond the 

Boardroom

When leaders are learning and 
growing, everything about them 

communicates the same 
opportunity to other people. 

They’re excited, they do things 
differently. One of the most 
profound – and unusual –

experience people can have on 
the job is to see their leaders 

grow.
- from Boards that make a 

Difference

Don’t ponder Ends, 
Attack Them

Invigorate the Ends 
Debate

Be Obsessed with 
Effects for People

Board Leadership v .61  Feedback welcome on this chart! 
E-mail MarkGoehring@cdsfood.coop  Fax: 802-246-2453
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