






































Rﬁ LEGAL DUTIES

agreeing to take on such a position of responsibil-
ity. Additionally, some candidates may need to
clear their crowded schedules of other commit-
ments.

THE NOMINATING COMMITTEE

It’s vital that a small Nominating Committee be
responsible for overseeing the recruitment and
nominations process. It’'s the committee’s responsi-
bility to formally approach candidates, to make
nominations, to accept petitions, and to ensure

presentation of candidates’ qualifications to the
members for an election. Although the committee
will nominate a group of candidates, nomination
does not constitute endorsement of those candi-
dates; the nominating process should be kept as
clear as possible of campaigning or advocacy of
particular individuals. Indeed, the Nominating
Committee should nominate more candidates than
there are vacancies on the board. After all, an
uncontested election does not allow for members to
effectively participate in selecting the board of their

'1,; . As part of any new dn‘ector orientation program the
co-op’s commitment to continuous recruitment of
_new potential directors should be emphasized.
2 fmmcdlalciy after a new board convenes, when

_ Committee is formed. If the co-op has never had
~ such a committee, _g_mdelmes for the committee’s
- operations should be established, such as: réporu'ng
_requirements, timeline for completmn of key tasks,
committee composition, budget, etc.

3. The Nominating Committee begins by estabhshmg
when directors’ terms expire and if any vacancies
need to be filled in the next election, From here
goals can be established regarding particular skills

 desiredand a minimum number of candzdates to
_ ensure a contested election.

4. The commiitee should prepare a background packet
for potemlai candidates, including: background on
the co-op and the board, a description of board

~ responsibilities and expectations, an overview of the
elections schedule, application and petition forms,

candidates will know: how often the board meets,
~ what quahﬁcauens are requu‘cd to be a director, wha_t
‘kind of Lompensat:en is provided, what kind of
i training the co-op will provide, what committees thc
- board has, and what pamcu]ar expectahans the co-op.
has of directors.
5. Atleast five months pnor to the annual meeting (i.c.
- atleast four months prior to the mailing of the ballot).
o :announce the opening of nominations. Make

through the co-op’s communlcmons bulletm

Dlrector Recrultment. Step By Step

. 6. At the same time, begin formally comacung candi-
‘committee ass:gnments are made, name the chair, and
if possible other members of the co-op’s Nommanng -

7. At least three months before the annual meeting,

8. Two months before the annual meeting, the nomina-

etc. Make sure that, in rcwewang the packet potential :

- available background packets for interested individu-
~ als. Send out announcements calling for nominees to
~ community groups, neWspapers and radios, as well as

boards“ neWSletxers mmutes etc.

- dates recommended by staff and board members.
Ask interested candidates to complete a short
apphcat;on form which outlines formal training and
education, employment and skills, and informal
experiences appropriate to being a director.

announce the nomination (the committee’s selection)
of enough candidates to provide at least the minimum
‘number of candidates targeted by the board. Notify
- all individuals by mail that they have either been
selected and have a deadline for submitting candi-
~ dates’ statements and photos, or that they have not
f been nominated by the committee and may become a
~ candidate by petition. Be sure there are clear
instructions (including a deadline) for being nomi-
© nated by petition. =

tions process closes. All petitions are due aiong w:th
statements and photos from all candidates. This
should allow plenty of time for production of election
materials, and possibly for an in-store display =~
~ featuring the candidates. Election materials—
‘background information on the candidates and a '
ballot — should be sent out at least one mnnth befare
‘the annual membershtp meeting.
9. (optional) The Nominating Commﬂtee oversees the
collection and counting of all ballots and makes its -
final report to the board of directors and, if mqu:red
- or desired, to the annual membership meeting.
10. The Nominating Committee wraps up the year hy
- passing along its notes, including names of potential
‘candidates and recommendations for changes {to the
process, to the timeline, to fonns) for future
i comnnttec $ use.
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You have reached the end of Challenges to the Board of Directors part one.

Please continue reading part two by downloading the file at: http://www.cgin.coop/node/6159

Thank you.


http://www.cgin.coop/node/6159
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