This is the beginning of part two: Challenges to the Board of Directors.

You can download the file for part one: Challenges to the Board of Directors at:
http://www.cgin.coop/node/6159

Thank you.
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tensions among board members or controversy
about the assessment process. Such help can range
from reviewing board systems and practices di-

rectly, to just analyzing the results of the appraisal.

An outsider can also help a board from being
hypercritical and can make sure an assessment
highlights accomplishments and strengths, as well
as areas for improvement.

Sample board appraisal forms can be found in a
variety of resources — from books on boards
(especially those on non-profit boards) — to those
used by other co-ops. The Contemporary Director
has a short sample specifically for co-op boards, but
it is not very comprehensive, and most others will
require some adaptation.

Perhaps the best resource for boards interested

board appraisal form developed by the Cooperative
Grocers’ Association of the Northeast.

BOARD ORGANIZATION AND MEETINGS:

+ An annual calendar of board activities and key
decisions is established and followed.

* The board has an active and effective committee
system with charters for all committees.

+ Meeting packets include written agendas and clear

General Manager and commilttees.

* Board meetings are the right length and generally

accompl:sh what needs to be done. :
‘Board discussions allow for all views to be aired and

dellberated thoroughly and respectfully.

BOARDIMANAGEMENT RELATIONS

been approved and is reviewed regularly by the board.
* The GM evaluation provides clear feedback from the
board as a whole, and results in goals for the GM.

* The board provides overall personnel guidelines to
management and remains uninvolved with specific
personnel matters. :

PLANNING _

~» Board decisions are made consistent with the purpose,
values goals and objectives of co-op.
* Each director has an underslandmg of the market
forces affecting the co-op.

The board monitors operational and organizational
performance against goals, budgets or key indicators.
FINANCES :

« The board ensures that capua] and operating budgets

are established annually and in a timely fashion.
* The board selects an outside auditing firm to conduct

written reports with recommendations or options from the

+ A written job description for the general manager has

How Would Your Board Be Appralsed":

Hereisa samp!mg of rhe quesnons mcluded in the new  an external audit or review each year,

*» All board members are able to read ﬂnancxal '
statements and analyze basic trends. ;

" MEMBERSHIP ACCOUNTABILITY AND

GOVERNANCE FUNCTIONS

~+» The board has established goals with respeet to
- membership (e.g., the percent of sales to members;

number of new/terminating memberships, levels of
membershlp investment, percent of members votmg in
an election, etc.) : :

* The co-op’s capltal plan creates an adequate capztal

base for the co-op’s current and future needs.
+ The board actively solicits member input on decisions

‘which are the board’s responsibility but which affect the

long term direction of the co-op (such as {hmugh meet-
ings, surveys, focus groups, etc.)

- » The board ensures that an annual report i3 presanted to

members that clearly describes the co-op’s operations and
financial status. :

BOARD LEADERSHIP ;

s A written code of ethics for the board has been
established and is approved annually by the board.

*  Once the board has reached a decision, all directors
stand behind and support that decision.

~* Annual board elections present members with more

well-qualified candidates than there are vacancies.
= All directors regularly use the co-op’s services.

INDIVIDUAL DIRECTORS

+ I am thoroughly familiar with the background matermi
sent (o me prior to board meetings. - :

+ [ openly and impartially consider all issues being
considered by the board. - '

» My views have had adequale airing and respect dunng
board deliberations. i
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