[bookmark: _GoBack]Sample Monitoring Report, based on CBLD template policy
Quarterly Monitoring Report, February 15, 2014
Policy: B1 – Financial Condition and Activities, Last revised:	May 22, 2014
I report compliance with all parts of this policy except B1.2, B1.4, and B1.5.

This is a quarterly update report on key financial and operational indicators included in the annual B1 report, as well as on our tax payments. In addition, this report will include any information about actual or anticipated non-compliance for all aspects of the B1 policy. Interpretation details can be found in the annual monitoring report. 
Unless indicated otherwise, all data in this report is for Q413 and is accurate as of January 31, 2014.
I certify that the information contained in this report and attachments is true.

Signed______________________________________, General Manager

Attachments: Balance Sheet, Income/Expense Statement

Operational Definitions and Data for each Key Indicator

Global Policy
· Margin minus Labor (before taxes/benefits) will be at or above the median for medium-size co-ops.
	Q4 MML = 21.37%
	Median = 19.52%



· Sales/labor hour will be at or above the median for medium-size co-ops.
Q4 Sales/labor hour = $75.89
Median = 72.30




· Inventory turnover will be at or above the median for medium-size co-ops.
	Q4 Inventory turnover = 17.08
	Median = 13.48



Sub-policy 1.1
· Sales growth must be above both budget (10%) and the group median.
	Q4 Sales growth = 14.06%
	Median = 10.03%




Sub-policy 1.2
· EBITDAP will be at or above the median for medium-size co-ops.
	Q4 EBITDAP = -1.59%



Explanation and Plan:
Here the GM would explain the out-of-compliance situation, and her/his plan for managing the situation.
· Net income as a % of sales from the most recent quarter must be above 3%.
Q4 Net income = 3.46%

 


Sub-policy 1.3
· The Current Ratio should be above 2.0.
Q4 Current ratio = 3.43



· Quick ratio should be above 1.0.
	Q4 Quick ratio = 1.24




Sub-policy 1.4
· Debt to Equity ratio must be below 3.0.
	Q4 D/E ratio = 3.82

Explanation and Plan:
Here the GM would explain the out-of-compliance situation, and her/his plan for managing the situation.



Sub-policy 1.5
· Number of owners will grow at least 5% annually.
FYI: # of owners as of 12/31/13 = 9103




· Owner paid-in equity will grow at least 5% annually.
	Q4 paid-in equity growth (year to year) = 15.7%




· Total paid-in equity will be above peer group median
	Total paid-in equity = $392, 910


Explanation and Plan:
Here the GM would explain the out-of-compliance situation, and her/his plan for managing the situation.


Sub-policy 1.10
· Quarterly tax payments:
	
	Date Due
	Date Paid
	Amount Paid

	Payroll Tax
	
	
	

	
	
	
	

	
	
	
	

	Sales Tax
	
	
	

	
	
	
	

	
	
	
	

	Federal Income Tax
	
	
	

	
	
	
	

	
	
	
	

	State Income Tax
	
	
	

	
	
	
	

	
	
	
	

	etc., etc.
	
	
	



Median	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	4.6470865080584491E-2	2.9363186555061104E-2	3.2587499618387097E-2	3.6376178379195781E-2	6.1517225504204728E-2	5.1439229013182826E-2	4.7786821469767496E-2	4.0635766603046186E-2	3.5312811983161586E-2	5.4303841913346126E-2	3.5827630811813095E-2	3.2140453276568143E-2	Our Co-op	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	8.9960858001347663E-2	3.08880716597713E-2	3.5961403062697787E-2	1.4685053278138094E-2	6.7696898303847439E-2	4.7054154801543208E-2	6.4717598875112983E-2	5.4880196090497296E-2	3.5625087882480873E-2	1.6321684473660321E-3	-9.1105902576649276E-3	-1.5921703715131266E-2	Net Income as % of Sales
Goal	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	Actual Net Income	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	2.523899529324114E-2	1.4344054629408142E-2	8.059310083866969E-3	1.4434918990347389E-2	3.4763161762122644E-2	-2.4143272582143223E-2	1.3399876817043225E-2	4.0342541424401676E-2	3.1446636334712862E-2	-4.6951476647483649E-2	1.3073658042645792E-2	3.4625232299766037E-2	Current Ratio
Goal	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	2	2	2	2	2	2	2	2	2	2	2	2	Actual	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	3.3682196628139329	2.6757497092592391	3.3242192698033777	2.8382291871072551	3.0748330276272444	3.3342168423508252	3.1650191619585151	2.6254980608024439	2.7601495918398467	2.5482352060617717	2.6133636957441775	3.4256504649410444	Quick Ratio
Goal	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	1	1	1	1	1	1	1	1	1	1	1	1	Actual	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	2.1911394745244177	2.1419477796647453	3.1607001949783919	2.7571157249405318	2.4685206130465955	2.2179293862076976	2.908785573959356	3.090736707167216	1.9117205676466509	1.8443747479887407	2.1823684659043812	1.2426300588849166	Debt to Equity Ratio
Goal	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	3	3	3	3	3	3	3	3	3	3	3	3	Actual	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	13.157269002511443	10.495772470271502	11.026204462507087	11.255243431698329	8.4567694535063556	6.7140407742311741	5.8430414583935235	5.7207217994141724	4.8887511300759892	4.3810955123123572	3.9104014191047058	3.8211139723887171	Annual ownership growth
Annual ownership growth	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	0.3723641776234185	0.26666666666666666	0.30434782608695654	0.25905660377358491	0.26536514822848878	0.2982456140350877	0.28333333333333333	0.18432489135321445	0.18571428571428572	0.16216216216216217	0.12987012987012986	0.15184107301024927	Goal	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	Paid-in Equity Growth (annual)
Paid-in Equity Annual Growth	Q111	Q211	Q311	Q411	Q112	Q212	Q312	Q412	Q113	Q213	Q313	Q413	0.14187057421299867	0.14690893331514193	0.15489120869235312	0.154549225973793	0.16120894064192465	0.1584030761479574	0.16265542740737857	0.15934072159358526	0.15379255966868272	0.1560125707709942	0.15276032070841314	0.15660670806620949	goal	Q111	Q211	Q311	Q411	Q112	Q212	Q312	Q412	Q113	Q213	Q313	Q413	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	Paid-in Equity, $
our co-op	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	323066.90000000002	327871.90000000002	332867.90000000002	338043.86	347318.86	355353.86	361644.86	369274.86	377424.86	384164.86	387869.86	392909.86	peer group median	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	327572.5	331467.5	341274.99	340890.68	348135.18	354354.18	361283.18	366834.30499999999	376704.30499999999	386031.80499999999	392759.57	400014.57	Margin Minus Labor
Peer Group Median	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	0.20173494852132959	0.20735136222645936	0.19381314339236894	0.20392186833621628	0.2086126102602785	0.2073308141862879	0.20705983320969584	0.2043223151289322	0.19428629422918156	0.20915986647697063	0.19671799823353403	0.19517784994036208	Our Co-op	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	0.24592889935562132	0.2299783991111912	0.21875418285305051	0.22836164617817331	0.22912578659326407	0.2372922415775397	0.21448751948369035	0.21846762724209848	0.22269474152630309	0.22933272036326607	0.22317434026319621	0.21370535983469444	Sales/Labor hour
Peer Group Median	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	66.992182235285682	65.099553545029849	63.933079589388093	68.023786924791523	64.637137022099864	67.525731416592549	68.950623283540068	66.211989813733865	67.412484463679419	74.969579000760859	65.487490261547023	72.302313562971008	Our Co-op	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	56.525372451124277	75.546183165439743	70.810645595239052	60.927476436690121	64.637137022099864	75.562295486436042	89.485649426500999	74.993234676466741	66.702392065344213	77.585868141374206	93.331054372932144	75.893995039860698	Inventory Turnover
Peer Group Median	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	11.495887894147494	12.204681677691649	12.593480058805689	12.963834160760856	13.069998108762416	13.196188157560055	13.186854094079326	13.153982231624539	13.032710153391774	14.603962056586992	13.331283141705875	13.479543019410903	Our Co-op	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	11.169188521272746	11.275949439056889	11.82758924961184	14.097931420887873	15.297833778618461	15.656771931146599	14.803540054305669	14.658696986009458	14.964016382945244	16.146367817895733	16.836996673490024	17.077617343150795	Sales Growth
Peer Group Median	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	4.1929759543417759E-2	4.874922382062348E-2	5.5609893513571859E-2	9.1202507225689566E-2	0.15364560282024375	0.1327106457008641	0.12358259438094113	8.7844488469006263E-2	6.383401488884996E-2	9.1036114925213213E-2	0.1095106008897673	0.10027712147419987	Budget	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	0.05	0.05	0.05	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1	Our Co-op	Q1 11	Q2 11	Q3 11	Q4 11	Q1 12	Q2 12	Q3 12	Q4 12	Q1 13	Q2 13	Q3 13	Q4 13	8.9830271487533961E-2	4.1788341589313473E-2	3.8147329520522084E-2	0.11239559677964855	0.19020869855152275	0.20422564189086112	0.25951658777446807	0.15933731726081007	0.11249931704411352	0.18744589285040106	0.16343943036975311	0.14058823217661159	