Sample Monitoring Report, based on CBLD template policy

Monitoring Report, June 16, 2010
Policy: B4 – Membership Rights and Responsibilities, Last revised: June 4, 2009
I report compliance with all parts of this policy.

Unless indicated otherwise is accurate as of May 31, 2010.
I certify that the information contained in this report and attachments is true.

Signed______________________________________, General Manager

Attachment: Membership Enrollment Form
The General Manager will not allow members to be uninformed or misinformed of their rights and responsibilities.
Interpretation:

As owners of the cooperative, members have certain rights and responsibilities that are spelled out in the co-op’s bylaws and in board policy. These rights and responsibilities include: investing equity, receiving patronage dividends, attending the Annual Meeting, voting in co-op elections and running for the Board. The Board itself is primarily responsible for ensuring that candidates run for the Board. See sub-policies 1 and 2 for further interpretations, definitions and data related to equity and dividends.
Operational Definitions:

· Members will be notified of member meetings, referenda and board elections through
· the Membership Enrollment Form
· articles/notices in the co-op newsletter.
· As an indicator that members actually know their rights and responsibilities, the number of members participating in elections and attending the Annual Meeting will increase each year.
Data:
· Notification:

· See the attached Membership Enrollment Form. 
· Newsletter Articles (Note that some articles/notices contain both topics.)
	12 month period, ending:
	# of articles/notices in newsletter about member meetings
	# of articles/notices in newsletter about board elections

	5/31/10
	
	

	5/31/09
	
	

	5/31/08
	
	


· Member Participation (Note that compliance is based on the last two columns; information about total membership is presented FYI only.)
	12 month period, ending:
	# of members at end of reporting period
	# of valid ballots cast in board election
	# of attendees at annual meeting

	5/31/10
	
	
	

	5/31/09
	
	
	

	5/31/08
	
	
	


The GM will not:

1. Create or implement a member equity system without the following qualities:

a. The required member equity, or fair share, is determined by the Board.
b. Members are informed that equity investments are at risk. While they are generally refundable, the Board retains the right to withhold refunds when necessary to protect the Cooperative’s financial viability.

c. Equity will not be refunded if such a refund would lead to a net decrease in total member paid-in equity, or would risk, cause or exacerbate non-compliance with any Financial Condition policy.
Interpretation:

The Board retains the authority both to set the equity amount (currently set at $xx, as decided by the board in Policy ___) and to control equity redemption. The GM has been granted authority to operationalize the collection and disbursement of equity investments as long as the above criteria are met.
Operational Definitions:

· The Membership Enrollment Form will clearly define the Fair Share, the payment options, and the possibility that the board may withhold repayment of Fair Share investments when necessary.
· The GM will refund equity upon request, unless 
a. the co-op is not in compliance with Financial Conditions limitations,
b. total paid-in equity decreases, or
c. the GM determines that refunding equity would jeopardize the co-op.
· If any of the criteria listed in 1c are not met, the GM will inform the board at the next board meeting.
Data:

· See the attached Membership Enrollment Form.

· All member requests for equity refunds were honored this past year.
a. The B1: Financial Condition and Activities reports, submitted to the Board on [dates], showed that the co-op was in compliance with all financial conditions limitations throughout the reporting period.
b. Equity (Fair Share) Investment (Note that compliance is based only on the “Total paid-in equity” column; other columns are FYI only.)
	Date
	Total # members
	# of members (new or existing) investing equity in past year
	# of members withdrawing equity in past year
	Total equity invested in past year
	Total equity refunded in past year
	Total paid-in equity 

	5/31/10
	
	
	
	
	
	

	5/31/09
	
	
	
	
	
	

	5/31/08
	
	
	
	
	
	

	5/31/07
	
	
	
	
	
	


c. I did not identify any reason not to refund equity requests this past year.
· Because all criteria were met, the GM had no cause to inform the Board of issues during this reporting period.
2. Implement a patronage dividend system that does not

a. Comply with IRS regulations.

b. Allow the Board to examine a range of options and implications, and make a timely determination each year concerning how much, if any, of the Cooperative’s net profit will be allocated and distributed to members.
Interpretation: 
It is the GM’s responsibility to create and implement a patronage dividend system, but the board has retained the authority to decide how much of the co-op’s net income to allocate as dividend and how much of that dividend to refund to members.

Operational Definition:

· In August of each year (2 months following the end of the fiscal year), the GM will present a report to the board that shows

a. the co-op’s net income for the fiscal year,
b. the amount of the net income derived from member-owners’ patronage,

c. a recommendation for the amount of patronage income to allocate to dividends,

d. a recommendation for the amount of that dividend to refund to members (at least 20% refunded in order to meet IRS requirement), and

e. a rationale for the recommendations

· Following the board’s decision, the GM will distribute the allocated dividends in such a way that all refunds are made within 8 ½ months of the end of the fiscal year (IRS requirement).

Data:
· In the [date] board meeting packet, the board received a Patronage Dividend report that included all the ingredients listed above. The board decided at that meeting to allocate dividends according to the GM’s recommendations.

· On [date], the co-op mailed patronage refund checks.
