Sample Monitoring Report, based on CBLD template policy

Monitoring Report, July 14, 2010
Policy: B7 – Communication to the Board, Last revised: April 9, 2010
I report compliance with all parts of this policy.

Unless indicated otherwise all data in this report is for the 12 month period ending June 30, 2010 and is accurate as of that date.
I certify that the information contained in this report and attachments is true.

Signed______________________________________, General Manager

Attachment: Monitoring Summary Table
The General Manager shall not cause or allow the Board to be uninformed or unsupported in its work.

Interpretation:

In the context of this policy, the GM is responsible for ensuring that the Board has sufficient information to make Board decisions; logistical and administrative support is dealt with in policy B8 – Board Logistical Support.
Operational Definitions:

· The Board has fully defined this policy in the sub-policies below. Please look there for further definitions.
Data:
· See data for each sub-policy.
The GM will not:

1. Submit monitoring reports that are untimely, inaccurate, or hard to understand.

Interpretation:

The GM will submit monitoring reports to the Board according to the schedule defined in the Board Annual Calendar. These reports will be written in such a way that the Board can easily determine whether or not the GM/Co-op is in compliance with the policy. Board acceptance of these reports will indicate that the Board agrees the reports are accurate and understandable.
Operational Definitions:

· Compliance will be determined using the Monitoring Summary Table maintained by the Board Secretary for the D4 – Monitoring GM Performance policy.

Data:
· See the attached Monitoring Summary Table.
2. Report any actual or anticipated noncompliance with any policy of the Board in an untimely manner.
Interpretation:

The GM is responsible for ensuring compliance with Board policies, as defined by GM operational interpretations, at all times. The Board will be informed of any actual or anticipated noncompliance items in writing at the first Board meeting following the GM’s awareness of noncompliance.

Operational Definitions:

· The monthly update report will include notices of anticipated and actual non-compliance as needed.
· Regular monitoring reports will include notice of actual non-compliance as needed.
· In the case of a serious actual or anticipated non-compliant issue, the GM will inform the Board President immediately.
Data:
· Non-compliance issues noted in monthly updates

	Date
	Policy
	Non-compliance issue

	8/15/09
	B1.2
	net income

	12/20/09
	B7.1
	late monitoring report

	
	
	


· Non-compliance issues noted in regular monitoring reports
	Date
	Policy
	Non-compliance issue

	10/15/09
	B1.2
	net income

	
	
	


· Serious non-compliance issues noted immediately to Board President: None

3. Allow the Board to be unaware of relevant trends, public events of the Cooperative, or internal and external changes which may affect Board policy.
Interpretation:

The GM is responsible for ensuring that the Board has all the information it needs in order to make good decisions. This information is primarily about long-term, big-picture or high-impact information rather than the day-to-day details. Examples of significant operational changes might include major shifts in product mix or store relocation – changes with materially affect customers’ and members’ perception of the Co-op. The GM is responsible for providing enough notice of such possible operational changes both to ensure that the Board is informed and so that the Board has time to consider whether and how to weigh in with changes to Board policy.
Because the typical annual reporting schedule of an executive limitations policy does not always adequately meet the needs of the Board in receiving timely information, the GM shall provide monthly communications to the Board in the form of an update report.
Operational Definitions:

· Regular monitoring reports will include historical and/or trend information when that information is available and possibly useful to the board.
· The Co-op Business Plan, annual plan or GM monthly update report will include information about possible significant operational changes at least 6 months in advance of those changes.
· The GM will provide a monthly written update report in support of this B7 policy including:

· Relevant financial information.

· Ownership level issues that help the board see the big picture.

· Public events (activities and gatherings both on and off premise) of a nature that may affect the perception of the Co-op in the community.
· Internal and external changes like significant modifications to the normal pattern of business. 

· In the case of confidential matters, the GM will report/counsel on these in Executive Session rather than in the written monthly report.

· In those cases when the Board needs to be informed about matters of a more urgent nature, the GM will contact the Board President or the entire board directly.
Data:
· Monitoring reports containing historical and/or trend information

	Report
	Date

	B1—Financial Conditions
	2/10/10

	B3—Asset Protection
	6/30/10

	B4—Membership 
	6/16/10

	B5—Treatment of Consumers
	6/16/10

	B6—Staff Treatment
	6/23/10


· The Co-op Business Plan submitted to the Board on [date] included plans for a possible relocation in year 2 of the plan. No other significant changes have been planned in this reporting period.

· During the reporting period, the GM submitted to the Board every month a written communication in support of the B7 policy. These reports included:

· Financial performance

· Actual performance compared to the budget.

· Significant financial trends

· Ownership level issues (e.g., Patronage Refund updates) were reported.

· Significant changes to the normal pattern of business (e.g., potential opening of Whole Foods).
· Executive Session (confidential) reports

	Meeting Date
	Topic

	3/10/10
	personnel matters

	4/12/10
	potential expansion


· GM communication to the Board President and/or entire Board
	Date
	Topic

	8/29/09
	the boycott of xxx as requested by a member

	10/1/09
	problem with the formatting of the election ballot


4. Withhold his/her opinion if the GM believes the Board is not in compliance with its own policies on Governance Process and Board-Management Delegation, particularly in the case of Board behavior that is detrimental to the work relationship between the Board and the GM.
Interpretation:

The GM is obligated to inform the board if in his or her opinion the board is not acting in accordance with its board policies.

Operational Definitions:

· The GM update report included in the monthly Board meeting packet will include, as needed, notes about the GM’s opinion concerning Board behavior.
Data:
· The September 19, 2009, GM report included a note that I felt the board should be monitoring its Board process and Board/GM policies on a regular basis as called for in C2—Board Job policy in order to ensure it was meeting its own expectations. Other than that, I have not seen any action on the part of the board or board members individually that shows that the board is not acting in accordance with policy.
5. Deal with the Board in a way that favors or privileges certain Board members over others except when responding to officers or committees duly charged by the Board.
Interpretation:

The GM is responsible for helping the Board maintain its commitment to holism as expressed in Board policy D1 – Unity of Control. I recognize that only the Board as a whole has any authority, though I can interact with any director in any way I choose as long as I do not give that director any decision-making authority and as long as that director does not receive any benefit that is not accorded to all directors.
Operational Definitions:

· Compliance determined by directors reporting to the GM, or board president, who then informs the GM, of an out of compliance situation.

Data:
· No out of compliance situations reported.

6. Fail to supply for the Board’s consent agenda all decisions delegated to the GM yet required by law, regulation, or contract to be Board-approved.

Interpretation:

By using a consent agenda, the board “officially performs a ritual approval of actions for which it has already assigned authority to the [GM]. Thus, the outside authority is obeyed, but governance and management are not compromised.” (“Boards Should Have Their Own Voice,” pg 140, in John Carver on Board Leadership.)
Operational Definitions:

· Each month, the GM will provide a list of the previous month’s new members for approval by the board, a requirement of our bylaws.
· Each time that a member requests the board to buy back their equity investment, this information will be presented to the board for approval, a requirement of our Articles of Incorporation.
· Other items requiring board approval to satisfy the requirements of banks, insurance carriers, retirement plans, etc, will be presented to the board as needed.
Data:
· In each of the past 12 months, the board’s consent agenda included approval of new members. A list of these members was presented to the board as part of each meeting packet.
· In each of the past 12 months, the board’s consent agenda included approval of repurchasing equity from members who wished to leave the co-op. A list of these members, along with the amount of their invested equity, was presented to the board as part of each meeting packet.

· At no other time since last report did the GM make a decision that was required by law, regulation, or contract, to be board approved.











































































