Sample Monitoring Report, based on CBLD template policy

Monitoring Report, July 21, 2010
Policy: B9 –Emergency GM Succession, Last revised: November 22, 2008
I report compliance with all parts of this policy.

Unless indicated otherwise all data in this report is for the 12 month period ending June 30, 2010 and is accurate as of that date.
I certify that the information contained in this report and attachments is true.

Signed______________________________________, General Manager

Attachment: Confidence of Ability survey
To protect the Board from sudden loss of GM services, the GM shall not have less than one other manager sufficiently familiar with Board and GM issues and processes to enable her/him to take over with reasonable proficiency as an interim successor.
Interpretation:

To mitigate the risk of disruption of operations that could arise should the GM be unexpectedly unable to perform her duties, the GM will designate and train a primary successor who is familiar with GM issues and the GM/Board relationship, and who can keep the business running smoothly until the Board chooses another GM.
Operational Definitions:

· The GM will identify an interim designated general manager (DGM). 
· The DGM will receive training on basic GM/Board functionality. 

· The DGM will attend at least two board meetings per year.

· The DGM will participate in writing at least one monitoring report per year.

· The DGM will receive ongoing operational training so as to be reasonably proficient in fulfilling the GM’s responsibilities.

· The DGM will conduct at least one management meeting per year in a leadership capacity.
· The DGM will take a “Confidence of Ability” survey at least once per year to determine their readiness to assume responsibility for the full operation if called upon. Survey will include questions regarding knowledge of operations, including their ability to locate passwords, contacts, etc, and the amount of time they believe the co-op could operate under their interim leadership. A knowledge scale of 1 (No Clue) to 5 (Really Sure) will be used in the survey, with an overall score of 3.5 required for compliance.
Data:
· In the July 2008 B9 report, the GM notified the Board that [Name] is the DGM.
· Training on GM/Board functionality

	Date
	Topic
	Trainer

	2/2/10
	GM-Board relationship
	CBLD consultant

	11/11/09
	Monitoring
	GM


· Board meetings which [Name] attended

	Date

	3/15/09

	5/15/09

	11/15/09


· Monitoring reports [Name] participated in writing

	Date
	Report

	2/2/10
	B1—Financial Condition

	7/20/09
	B9—Emergency GM Succession

	5/10/10
	Ends


· Operational training
	Date
	Training
	Provided by

	April-October 2010
	Consumer Cooperative Management Intensive (CCMI)
	NCGA

	11/11/09
	CoCoFiSt
	Mel Braverman, CDS

	4/1/10
	Business Plans
	GM


· Management team meetings led by [Name]
	Date

	3/15/09

	5/15/09

	11/15/09


· Confidence of Ability survey results (as of May 1, 2010)

	Ability
	Score

	Knowledge of ongoing initiatives
	

	Ability to access GM only files, electronics or other
	

	Ability to contact Board leader
	

	Ability to accept responsibility for the continued operation of the business
	

	Awareness of Board policies that control the business
	

	Access to passwords, phone numbers, keys or any other items known to the GM that are critical to the day to day operation
	













































































