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RECRUITMENT PACKETS MIGHT INCLUDE:

* Board structure, roles and responsibilities
— Overview of your co-op
— Overview of Policy Governance (or your board’s governance system)
* Desired qualities and characteristics of board members
» Expectations and time commitments
* Compensation, benefits and/or other rewards
+ Training and orientation plans and opportunities
* List of resources for further reading and more information
» List of current board members and contact information
* Testimonials from current and former board members
* Nominations and election procedures and timeline
* Application
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