
The�board�has�policies,�it�writes�them�down.�They�are�in�effect�24/7.

The�board�has�an�effective,�rigorous and�reasonable�process�for�monitoring�GM�compliance�/performance
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The�board thinks�stratecially about�GM�compensation�and�has�an�effective�GM��compensation�process.
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Sample�timelines��for�the�GM�evaluation�process�and�the�GM�
compensation�process�for�a�co�op�with�fiscal�year�July�1�– June�
30,�and�board�elections�in�October.�
The�summary�evaluation�cycle�is�Aug�July�so�as�to�include�the�
most�recent�Ends�and�Year�end�Financial�Conditions�reports,�and�
to�allow�conclusion�prior�to�the�new�board�being�seated.�
Compensation�plan�could�run�Jan�–Dec,�with�two�year�terms.

Comments,�feedback�welcome:�
markgoehring@cdsconsulting.coop
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