
This flow chart presents the process as outlined in CBL Distance Learning Workshop
A CBLD program www.cdsfood.coop/cbld

Review overall process with board, commit to process, create 
overall timeline. Allow for “Strategic Thinking” time (yellow).

Directors complete individual questions. 
There are two parts… one part is returned for compilation and distribution to the whole board, the 

other is meant to stimulate private reflection on director’s relationship to money and compensation.

Board builds dialogue on importance of GM Compensation.
Goal: The board can speak with one voice on the importance of GM compensation to the co-op.

Board develops criteria to judge a GM Compensation plan.
Goal: The board can speak with one voice on the importance of GM compensation to the co-op, 

its expectations regarding a plan,  and how it will judge a proposal.

Board develops a Request for Proposal (RFP).
Goal: The board, probably by delegating to a small work group of 2 or 3 directors,

develops an RFP, using is own criteria. Board presents the RFP to the GM.

GM develops proposal based on RFP and presents to board
Goal: Proposal satisfies board criteria and GM criteria

Board receives and decides on proposal from GM
Goal: Any negotiation should use board’s criteria and 

GM interpretation as basis – looking for a win-win

Contract, or clear, written GM Compensation; 
Decision documented…
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Every 
4 years

Repeat every
2 years

This is the
“Strategic Thinking”

part. 
Keep working 

on this until the
board can

move to the next
step with

confidence that it 
has a common
understanding.
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