
Example of a Decision Matrix 2
$12 million, 2 stores

Decide = to make the ultimate decision
Approve = to give final approval for decions others have made

Recommend = collect input and state a recommended course of action
Discuss = to explore all angles and ramifications of an issue, without deciding
Give input = to submit opinions and perspectives through established channels

Informed = via established communication channels

	
	Board
	General Manager
	Co-op Mgt Team
	Marketing
	Purchas-ing Team
	Store Manager
	Dept Managers
	Dept Buyers
	Dept Staff

	Direction of Co-op
	
	
	
	
	
	
	
	
	

	Business Plan


	
	Decide
	Discuss
	Give input
	Give input
	Give input
	Give input
	Give input
	Give input

	Strategic Long-term Plan


	
	
	
	
	
	
	
	
	

	Developing Budgets


	
	Decide
	Give input
	
	
	
	Give input
	Give input


	Informed

	Unbudgeted Expenditures

over $___
	
	Decide
	Give input
	
	
	
	
	
	N/A


	Outreach/advocacy policies


	
	
	
	
	
	
	
	
	

	Customer Policies


	
	Decide
	Discuss
	Give input
	
	Give input
	Give input
	
	Give input

	Merchandising/Products
	
	
	
	
	
	
	
	
	

	Pricing Strategy


	
	Decide
	Informed
	Give input
	Recommend
	
	Give input
	Give input
	Informed

	Dept Margin Goals


	
	Decide
	Informed
	
	
	Recommend
	Give input
	Give Input
	Informed

	Product Standards


	
	Final Approval
	Informed
	Give input
	Decide
	Give input
	Give input
	Give input
	Informed

	Product Mix


	
	Give input
	Informed
	Give input
	Decide
	Give input
	Give input
	Give input
	Give input

	Store Layout


	
	Decide
	Informed
	Recommend
	Give input
	Give input
	Give input
	Give input
	Give input

	Promotions
	
	Set guidelines
	Informed
	Give input
	Give input
	Give input
	Decide
	Give input
	Give input

	Advertising


	
	Give input
	Informed
	Decide
	Give input
	Informed
	Informed
	Informed
	Informed

	Visual Merchandising


	
	Give input
	Decide
	Decide
	Give input
	Give input
	Give input
	Give input
	Informed

	Quantities ordered


	
	N/A
	N/A
	Give input
	Give input
	Give input
	Decide


	Give input
	Give input

	
	Board
	General Manager
	Co-op Mgt Team
	Marketing
	Purchas-ing Team
	Store Manager
	Dept Managers
	Dept Buyers
	Dept Staff

	Demos


	
	N/A
	N/A
	Give input
	Decide
	Informed
	Give input
	Decide
	Informed

	Donations Guidelines


	
	Decide
	Discuss
	Recommend
	Informed
	Informed
	Informed
	Informed
	Informed

	Product Donations


	
	Informed
	N/A
	Decide
	N/A
	N/A
	Give input
	Informed
	N/A



	Personnel
	
	
	
	
	
	
	
	
	

	Hiring, corrective action, pay increases for Department Staff
	
	N/A
	N/A
	N/A
	N/A
	N/A
	Decide
	N/A
	N/A

	Hiring, corrective action, pay increases for Dept Managers
	
	Informed
	N/A
	N/A
	N/A
	Decide
	Give input on peers
	Give input
	Give input

	Hiring, corrective action, pay increases for upper level mgrs
	
	Decide
	Give input
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Pay Scale


	
	Decide
	Discuss
	N/A
	N/A
	Give input
	Give input
	N/A
	Give input

	Benefits


	
	Decide
	Discuss
	N/A
	N/A
	Give input
	Give input
	N/A
	Give input

	Personnel Policies


	
	Final approval
	Decide
	N/A
	N/A
	Give input
	Give input
	N/A
	Give input

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Note that Store Managers, Purchasing Manager and Marketing Manager are assumed to be on the Co-op Management Team. In that capacity they may have a 
a role in a decision that they don’t have as individual managers.
